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ABSTRACT 



This is a position paper by the" Harford County^ 
Maryland Board of Educatibn addressing the human relations problems 
in the school sjstem. It enumerates the following specific^ plans: ^^) ^ 

: The hiring of minority persons Hill be emphasi'^^d; minority persojx-s-^ 
will be proraoted into leadership positions when possible; and iiKthe' 

, hiring and promoting of school personnel^ community r ecommendatiohsS 
will be welconjed; (2) Human relations in-service teaqher educationX 
courses will be offered to promote un defsta^nfling and a^reciation of" 
mi.nority groups and. cultures and to teach ti^athers optima^.' ways of 
communicating with all of their students; (3)^ The curriculum of every 
school and post-secondary institution will incorporate ethnic studies 
and courses which reinforce students" appreciat^n of and pride in 
their own culture as well as acceptance of QtWrs" differences; (^*) 
All schools will try to insure that there are enough school 
activities to appeal to children from different backgiTotinds ^ and that 
individual needs and, problems of ^each child be given attention; (5) 
Schools are to make efforts to involve their communities in 
understanding the ne^s^ds^ goals^r prgblems^r and, ^complishments of the 
school and reach out to the comrautiity for effe^ive mutual 
a.ssis'farice. For each of these .plan^ a policy sjlatementcr specific 
goalsp rationalej, and a specific plan of action are preseiited. 
(CD) 
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I o All Citizens: 

IrNaii effort t/j insure that all citize 
are affoKled fair and equal treat 
Education fra^ adopted a Plan fo 
Relations in" the^Public Schools of H 
directed that the probe^ for implem 
immediately. 

I^n x>i^er for the implementation 
persons mpst be aware of the conte 
booklet has been prepared for that p 
personnel, students, and citizens to be 
purposes, goals, and rationales of 
stro,ngIy urge each of you to begin 
steps of the plans of action whic 
document. 

As citizens, it is imperative that we 
■goal of better ^lumah relations, Maki 
important step in that direction 

Sincer 
A. a" 
Superi* 
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Xo Ajl Cicizcns: 

in an e/fort to insure that all citizens ni Harford County 
are afforded fair and equal treatment, the Board of 
Education^-fes adopted a. Plan for Improving Human 
Relations in the Public Schoojs of Har.ord County and has 
directed that the process for implementing this plan begin 
immediately'. 

In order for the' implementation process to be^gin, all 
persons musj-be aware of the contents of the plan. This 
booklet has been prepared for that purpose. I urge allschgol 
personnel, studenj^l and citiiens to Becorhe familiar with the 
purposes, goals; and rationales of the plan. Above all, I 
strongly urgp each of you to begin placing into effect the 
steps 9f plans of action which are outlined in this 
docurnjj^t. ^ 

^''citizens,^s imperative that we continue to pursue the 
,g6al of b(;tter human relations. Making, this plan work is an 
important step in that direction. 

Sincerely, 
A. A, ROBERTY 
^ Superintendent of Schools 

\ 



BOARD OF EDUCATION 'OF HARFORD COUNTY 
^ . RESOLUTION ON 

^UMAN RELATIONS . 

" \ :i ' 

. ^ » Decerpjjer 12, 1973 

.WHEREAS, acKi^vemens and learning ar'e profoundly 
influenced by the affective climate .bf the schooj and 
comiTiunity; and ^ ' 

WHEREAS, the Board of 'Education reaffirmed policies irr 
Npyember, 1968, to continue the process of integrating the 
scltbol system; and • ^> 

WHEREAS, tfie* Maryland State Board of Education has 
given Hum^an RclaUons a .high priori^^^amorig its areas of 
concern; and 

WHEREAS, the Superintendent of Schools of Harford 
County, in recognition of the pervasive influence of Human 
Relations on educational personnel, students, papents, and 
the ' curriculum, has directed that a study be made.io 
recommend Mfrayjs of improving Human Relations; rtQ^^, 
therefore, be it ' , * • 

RESOLVED, th^t iduman Rolations be recogaped as an 
area of concern by the school system; gnd be it further 

RESOLVED, that recommendations in the rj^vise^ Report 
of the Committee, on the Integration of Black History and 
Culture into the Curriculum be implemented in eacli schdol;^ 
and be it further ' 

RESOLVED, that the school system begin forthwith the 
process of implementing the provisions of the Plart for 
Improving Human Relations in the Public Schools of tSarford 
County. 
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EQUAL EMPl DVN^tNT OPPORl UNI J-Y ^ 
Policy Statement ' - . 

The Board of Education of Harford County direct^ that 
thc'recruitmcnt, employment, assignment, a,nd promotion of 
all personnel shall be withowt regard to race, sex, religion, 
crbed. and ethnic or national origin. 



Goals 




1. To employ all schoof personnel without prejudice or 
discrimination. 

i 

2. To insure opportunities for advancement and promo- 
tion of minority group members. 

Rationale 

Education for living in today's society requires an 
integrated setting in which adults' and students of diverse 
groups learn to work together and to accept one another as 
equally valuable human beings. Racial and ethnic diversity in 
staffing provides a wholesome climate for learning to live 
harmoniously in today's world. .The dignity and self-image of 
tha student is enhanced by idencification with members of 
his own group who are in positions of responsibility and 
. authority. Likewise, che conscious or unconscious attitudes 
of kll students are profoundly influenced by their various 
' associations with persons in authority representing other 
racial and ethnic groups. 

Minority groups in c^ur community can best contribute to 
the harmony and betternjent of the school system when 
scrupulous attention is given to equal employment practices. 
The school oystem has the obligation to promote the 
well-being of all its citizenry and to prcftnulgate educational 
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practices that arc free trom susp 
discrimination. 

Plan of Action ^ 

1. In the area of employment, s 
given to those schools and ot 
school system where there 
minority group representatioi 
will be n}aije' to fill vacancic 
departments with qualified m' 
become available. 

2. The Personnel Department w 
training institutions, present e 
of the community in its 
minority group members. Sp 
given to improving the minori 
staff. 

3. Increased efforts will be made 
identify employees who are 
and who show leadership po 
will be encouraged to consid 

'^tions for possible future adva 
and supervisory personnel wi 
performance and qualificatioi 
purpose. 

4. A careful study of each sch 
which it serves will be mad 
needs, v^ecommendations fro 
welcomed and given conside 
will be given to the human 
students and community as a 
staffing plan. " 
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practices that .irc free from $uspicftjn cTr c^vuleiiccs of 
discnmin.ition. „ ' - 

Plan of \ciion 

1. In the afca of employment, special attentujn wfll be 

given to those schools and other departments of the 

schooj system where there is a need for greater 

minority group representation. CoTicentrated efforts 

will be made to fill vacancies in these schools -and 

departments with qualified minority members as they 

become available. ' 
*)* . * 

2. The Personnel Department will seek the assistance of 
training institutions, present employees^ and members 
of the community in its recruitment efforts for 
minority group members. Specific attention will be , 

♦ gfven to improving the minority representation on the 
staff. 

3. Increased efforts will bc made by the school system to 
identify employees who are minoruy group members 

- and ^ho show leadership potentiaJ. Such individuals 
wilt be encouraged to consider meeting the qualifica- 
tions for possible future advancement. Administrative 
and supervisory personnel will review periodically ^hc 
performance and quaWfications of employees for this 
purpose. ' • . ^ 

^ 4. A careful study of each school and the community 
which it serves will be made to determine staffing 
needs. Recommendations from the community will hc^^T^ 
welcomed and given consideration. Special attentior^ 
will be given to the human relations needs pf the 
students and community as a basic consideration j/i the 
staffing plan. 



HUMAN RELATIONS INSERVICE EDUCATION PROGRAM^ 
Policy Statement 

The Board of Educacion of Harford Ccninty directs tha^ 
appropriate inservice education in human ^ relations be 
provided for the employees of the school system. 

[ Goals ' 

1. To increase employees' awareness of and sensitivity to 
the significance of courtesy, respect, and) acceptance of 
others in interpersonal relati^bnships. 

2. To assist employees to develop skills, attitudes, and ^ 
behaviors which enhance relationships among school 
•workers, students, and members of the community. 

3. To help employees recognize that many cultures have 
contributed to the strength and vigor of our society. 

Rationale 

The focus of inService* ocfucation must be to develop 
attitudes and behaviorp. which "are conducive to the 
^improvement of interp^onal relationships. The attitudes of 
employees, like the 4>iitudes of people in general, represent 
many viewpoints/toward individuaJs and groups who differ in 
ethnic or cuHural "^background. Sirtce these differences 
produce problems in group relationships, schools have the 
responsibility for providing effective ways to develop 
sensitivity to human needs, to pronfSte humkn relations 
skills, 'and to dispel distorted concepts about cultural groups. 
Self-knowledge and the willingness to admit personal biases 
serve first steps in improving intergroup relationships. 




/ ^ 8 



i 



Since changes in attitudes and behaviors 
over a pcrio(3 of time, continuing emphj 
necessary^ realise desired results.^ 

PUn of Action 

1. planned human relations inse 
' activities shall be givtcn priority aC 

and* local school leva's. Inservice C 
attention to concepts of sound inti 
ships,* professional ethics, and sens- 
groups. A maj(ir focus of hutnin | 
shall be directed toward assisting J 
effectively with students. Teaching 
as by precept, must be* encouraged 
of helping students gain posit 
behaviors toward others. 

2. The coordinator of human relatiol 
in the planning of inservice educatL 
and classified emplq-yees of the sch< 
give assistance and encouragemer! 
participating in human relations act 

3. Model seminars shalf be ''provided 
basis for the purpose of training pc 
local boards in human- relatioi 
techniques. These individuals will 
roles in planning the inservice ar 

^ activities at the local school level. 

4. State-approved workshops In hiim 
minority cultures shall continue 
professional personnel, T^eachers w 
enroll in these courses. 



Since tK.ingcs in attitudes and behaviors Usually take place 
over a pcripd of time, coruinoing emphasis and action are 
necessary ro realize desired results. ^ 

Plitti of Action . ' , 

1. Planned human relations ins^vice educational 
activities shall, be given priority at the central office 
and local school levels. Inservicje programs shall give 
attention to concepts of sound nterpersonal relation- ^ 
ships, professional ethics, and sensitivity to minority , 
groups. A major focus of human relations education 
shall be directed toward assistirpg employees^ to relate 
effectively vvith students. Teaching; by example, as well 
as by precept, must be encouraged as a satisfying way 
of helping students gain positive attitudes andt 
behaviors toward others. / 

2. The coordinator of human relations shall be involved 
in the planning of inscrvice education for professional 
and classified employees of the stehool system and shall 
give assistance ,and encouragement to local schools 
participating in human relations activities. 

. ■ ■ ' / 

3. Model seminars shall be /provided on a county-wide 
basis for the purpose of training personnel selected by 
local boards in human rdations objectives and 
techniques. These individuals will assume leadership 
roles in planning tU^ inservicc and human relations, 
activities at the local school level. ^ 

^. State-approved workshops in human relations and in 
minority cultures shall continue to be offered to 
professional persqnnel. Teachers will be encouraged to 

^nroll in these courses. 

^ / J? • 



INTERGROUP EDUC/TION 



Pol icy^S tqtemen t 

fhe Board of Education of^Harfo-d County directs that 
educational programs for all schools oe |)lanneci to include 

and appreciation 



/ 



/experiences which develop understand! 
.ethnic and* cultural minorities 



. Goals 



\ 



1. To provide iriistructional experience^ that include the 
contributions of ethnic and ciiltliiral minorities to our 
society. 

2. To provide . opportunities for 
iderntification and pride in their 
to accept the cultural differences 



studdnts to Qnd^ 
cultural heritage'and 
of others. 



3. To help students become j^ersonally commitlied to 



extending to all citizens the 
cherished in our democracy. 



Rationale 



rights and ^privileges 



• Today's schools lyiust a&aist students to liVe harjnoniously 
in a multi-cultUral society. To do this, the curriculunV must 
objectively reflect the cultural and ethnic diversity af 
American life and thereby give ^students the broad 
unSciTstandings that they need tojMfk juccessfully together. 
Since| people pf any group-identify \vi:h land, history, and 
cuUure, students need /o know and iffirm their cultural'' 
heritage as a means of acqujiring a sens(t of self-worth and a. 
positive self-image. Respect and aptcptance of self are 
necessary before an individual can de/'elop acceptaqcc^f 
others whose cultural heritage is different. Recognizing that 
the richness and vigor of 9ur sojdiety can be attributed to the 
Combined strengths of many peoples should give unity of 
purpose for intergroup education programs. Students must 
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be given cTssisljance in becoming respons 
opportunities for active participation in 
which dignify democratic ideas aAd princ 

Plan ol Action i ' - 

1. Continuing efforts will be m 
concepts of human relations edu 
part of the total 'school curr 
personnell students, and parents 
assess programs and^to 
Curriculuitn committees, will be 
concepts Ithat promote underst^ 
cultural groups within our society 
other pr^ograms designed t 
understanding will be encouraged, 

2. In oup $cnool system black hfel 
become s^i integral" oart of the et 
The Report of the (Sfommiitee 
Black History and \ CuHUre w 
dipcction to instructional prpgrar 
the positive attribu^^^ an^" cOnti 
groups. Schools will be ;^i;icoura 
progress in nireeting the recommef 
concerning eiducational leadershi 
teaching, in^ervicc education, g 
student activities. 

3. The Marylafid State Departr 
I publication!. New Perspec 

Education, wlill be utilized to br 
the ethnic ^tucl^s— human rel< 
various grade ^cvelsk 
•4. Colleges will be eacOuraged t 
state-approved^ inservice educai 
continue* to' provided for pro 
strengthen theik- b^ackg^ound and 
roles of minoritlfes in the Americs 



be given assistance in becoming responsible citizens through 
opportuniues for active participation in Jearning experiences 
which dj^ify democratic Ideas and principles of equality. 

P/oii of Action 

1. Continuing efforts will 'be made to incorporate 
concepts of human gelations education as an' integral 
part of the total school 'curriculum. Professional 
personnel, students, and parents will be encouraged to 
assess prpgtams and to recommend changes. 
Curriculum committees will be charged to include 
concepts that promote understanding of racial and 
cultural groups within our society. Elective courses and 
othel- programs designed to enhance cultural 
understanding will be encouraged. 

2. In our school system black history and culture will 
become an integral part^of the ethnic studies program.. 
The Report of the Committee on the Integration of 
Black History and Culture will be used Jo give 
direction jo^instructional programs so that they reflect 
the positive attributes and contributions of minority 
groups. Schools will be enaouraged to appraise their 
progress in meeting the recolnmendations in this report 
concerning^ educational leadership, the curriculum^ and 
teaching, inservice education, guidance services, and 
student activities. 

3. The Maryland State Department of Education's 
publication. New Perspectives tn Intergroup 
Education, will be utilized to btoaden ami stf^gthen 
the ethnic studies-human relations curriculum at 
various grade levels. 

4. Colleges will be encouraged to offer courses and 
state-approved inservice education workshops will 
continue to be provided for professional personnel JQ 
strengthen their background and understanding of the 
roles of minorities in the American society. ' 

' " -8-1 i 



STUDENT SERVICES AND ACTIVITIES 
Policy Statement • . \ - 

The Board of Education of Harford County direc^ts cliat 
s^Wices and activitres be provided to dcvdop the abilities, 
satisfy the needs, and accommodUte the interests of students 
without regard to race, sex, religion, creed, and ethnic or 
national origin. 

Goals 

J 

1. To provide educational services designed to assist 
students with physical, emotional, and social problems 
or special learning needs to reach their full potential. 

2. To provide organizations and activities that will enrich 
the school life and experiences of students without 
regard to social, ecomomic, racial, or cultural status. 

3. To encourage participation by students in the planning 
and selecting ^pf activities which me^t their needs and 
interests. \ X 

^ Rationdle ^ . 

Schools have the obligation to understand the strefjgtLs 
and HmitQtiono of individual Icarnera and to dc*te?mine how 
- best to serve their needs. Services should be provided to assist 
% students in overcoming those problems which interfere^th 
their educational and personal development. 
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EffcVdvc student organizatfons and 
designed to encourage, participation by 
segments of the pupil p^fedlation.^Activc 
in school activities ^Hould serve 2^s an 
developfng 9sprit de^corps and" in promo 
relations ampng ^tudcnt$. teachecs, and tli 

P/tiM of X( th)fy : 

1 . Bai h school will make concerted e^ 
needs, strengths, and lirriirations of 
pr/)mote mgrt effectively their p( 
3nd ' educatior>al success. Regulat 
problems and needs of students 
assess the effectiveness of servi 
deterrpino the additions, ch'angc 



nec 



ded. 



2. Each school will periodically e 
ort^anizadions and activities and r 
necessary to accommodate the 
students. Efforts vyill be made 
opportunities to serve the needs, 
of more studpnts. Activities wil 
appeal to students of varying sjzic 
and cultural groups*. 




3. Various formo of assio^^nce will 
supplies and equipment for stude 
(he economic means to participate 
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Effective student organizations and activities should be 
designed to encourage' participation by members from all 
segments of the pupil population. Active student involvement 
in school activities should serve as an effective force in 
developing esprit dp corps and in promoting positive human 
relations among students^ teachers,^and the community. 

^ 

Plan of Action ^ . * - ' * 

1. Each school will make concerted efforts to identify the 
needs, strengths, and limitations of students in order to 
promote more effectively their personal development 
and educational success. Regular evaluation of * the 

> problems an'd needs of students will be conducted to. 
assess the effectiveness of services offered and to 
determine ' the additions, changes, and adjustments 
^ ^ needed. . 

2. Each school will periodically evaluate its student 
organizatipns and activities and make those revisions 
necessary tb accommodate the diverse interests of 
students. Efforts will- be made to provide greater 
opportunities to serve the needs, interest^, and talents 
of more students. Activities will be included which 
appeal 'to students of varying social, economic, racial, 

^ and cultural groups. *' ^ 

5. Vario'us forms of assistance will be sought to secure 
supplies and equipment for students who do not have 
- the economic means to particjpalte in specific activities. 
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SCHCKJL AND COMMUNITY REL/JXfONS 
Policy Statement 



The Board of Educatiort of Harford County directs that 
Us commitment to provide constructive means of fostering 
better relaticmships among employees, students, parents, and 
other citizens be reaffirmed in order that the school system 
may function effectively in meeting the educational needs of 
the county's' yoiith. • 

• 

Goals ^ ^ ' ^ . 

1. To provide opportunities for meaningful dialogue 
betweenr individuals and groups within the school and 
community, particularly regarding those concern^ and 
attitudes which may be detrimental to effective human 
relations. ' * . • 

2. To make p&re^t groups and student organizations 
positive and constructive forces in interpersonal 
relations, especially in the establishment , and 

^ implementation df human relations goals. 

3. To provide various channels of communication 
.between the school and community which will 
promote mutual understanding of educational 
asp^irations and accomplishments. 

4. To' encourage the irtvoJvemenf of employees, studertts^ 
and members of ^the community in meaningful 
experiences which will promote positive attitudes and 
relationships. 

* , * . ' 

Rationale , 

f . 

Positive schdol and community relationships arc predicated 
on mutual respect and belief in the digriity ^ind worth of the 
individual. The school and community must be supportive of 
each other and work together in providing effective ways Zo 
promote desirable humane relationships. The school has a 




responsibility' to * encourage members 
participate in school activities. The acti 
citizens- from the various groups vi^ithin! 
paramount to goodl school-community reU 

Plan of Action 

1. The principal of each school ^hall 
establishing effective means of con 
schooT^ersonriel, students, and the 
his directidxLeach school shall 
actions which are responsive to ^ 
needs within the total school enviro 

2. Schools shall assess the human i 
concerns, and needs of the comr 
involvement of employees^ stud 
Cooperative efforts shall be ui 
solutions to identified problems. " 

3. Each school and the school system 
media to conduct planned, systems 
dissemination of information to i 
functions, activities, accomplishmi 
the school and education sysl 
communication shall be directed t< 

. public with factual and accurati 
preventing"* distorted and misinfori 
the school and school system. 

4. The school system wil) ' organize 
Coordinating Council ^composed o{ 
human relations and representai 
school communities. The function 
be to coord^naee the efforts of i 
improvii^'^uman, relations and t( 
with local and state human relation 

42- 



responsibility to encourage members of all groups to 
prarticipatc .in school activities. The active involvement of 
citizens from the various groups writhin th^ community is 
paramount to good school-community relations. 

Plan of Action . * -^r^ 

* 1. The principal of^ach school shall be responsible for 
establishmg effective means of communication among 
school personnel, students, and the community. Under 
his^ direction, each school shall plan activities and 
action^ which are responsive to the Human relations 
needs writhin the total schoorenvironment, 

2. Schools shall assess the 'human relations problems, 
concerns, and needs' of the community ^through the 
involvement of employees', students, and parents. 
Cooperative efforts shall be- undertaken to find 
solutions to identified problems: 

(» ' 

3. Each school and thc.sci^iool system shall utilize various 
media to conduct planned, systematic, and continuous 
dissemination of information to illUstfate the goals, 
functions, activities, accomplishments, and needs of 
the school and Education system. Programs of 
communication shall be directed toward providing the 
public with factual and accurate iriformatioo and 
preventing distorted and misinformed. impressions of 
the school and school system. ! ♦ 

4. The school system will organize a Human Relations 
Coordinating Council composed of the coordinator of 

" human relations and representatives from various 
school communities. The function of the council shall 
^ be to coordinate the efforts of the local schools in^ 
improving human relations and to serve as a haison 
with local and state human relations organisations^ ' 



